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 Maine State Library Commission 
** March 19, 2018 MEETING MINUTES ** 
Meeting called to order at 1:00PM. 
Attendance 
Commission Members Present: Joyce Rumery (chair), Helen Fogler (Vice Chair), Art Turley, Heidi Grimm, 
Jeff Cabral, Deb Averill, Sarah Campbell, Jeff Cabral, Barbara McDade, Michael Hays, Richard Thompson, 
Melissa St John, and Charles Campo 
Also Present:  James Ritter (State Librarian, MSL), Alison Maxell (MSL), Janet McKenney (MSL), Adam 
Fisher (MSL), and James Jackson Sanborn (Maine InfoNet) 
Welcome 
The chair opened the meeting at 1:00PM and called for a round of introductions from attendees.  
Approval of Minutes 
Minutes from November 20, 2017 Maine Library Commission were approved.   
Review of Written Reports 
James Jackson Sanborn fielded questions about his report from Maine InfoNet.   
• Traffic to Maine InfoNet download library has grown.  Circulation is now surpassing what it was 
before the system changed from Overdrive.  If the trend continues through this month, we 
could have record download activity. 
• There’s been a lot of fluctuation in ebook pricing.  Early on, pricing was around $24 for a 
perpetual licensing.  Harper Collins started changing the model by placing a 26 checkout limit on 
their books.  Random House followed with by boosting prices on perpetual licenses to close to 
$75 for frontlist titles.   
Helen Fogler asked for information on activities of Library Development Consultants.  Janet McKenney 
said that information can be included in reports to the commission.  Janet noted recent efforts to 
implement a contact management system to provide a log of how consultants are interacting and 
providing service to libraries throughout the state. 
Sarah Campbell praised the work of Maine InfoNet on their efforts to ensure sustainability to the MSLN 
system.   
Jeff Cabral mentioned that he had a ticket open with Network Maine regarding problematic email 
issues.   
 James Jackson Sanborn confirmed that three other libraries had noted complaints about outgoing 
messages from their accounts being flagged as spam.   
Action Items 
I. Approve Franklin Public Library for Inclusion into Maine Regional Library System 
James Ritter spoke about the role of the commission in approving these types of requests.  Members 
had the opportunity to review the Franklin application that was included with meeting materials. 
**Commission voted unanimously in support of the motion.** 
II. Endorse Maine School Library Association (MASL Standards) 
James Ritter provided background on the work of MASL leadership in developing a set of aspirational 
standards.  The Maine Library Association is also working on a similar document regarding public 
libraries. 
**Commission voted unanimously to endorse the standards.** 
Update on DigitalMaine Repository 
Adam Fisher provided the committee an overview of recent changes to the DigitalMaine repository.  The 
system launched in 2013 as a home for digitally native state documents, but has evolved over time to 
include a growing collection of historical documents, images, maps, etc.  Growth in the system has been 
driven by new digitization activities at the Maine State Library and partnerships with the Maine State 
Archives and different community organizations throughout the state. 
The redesigned repository includes homepage navigation to provide a spotlight on the growing number 
of community collections and special collections in the system.  It also includes a link to a gallery created 
for the Maine newspaper project and government documents collection.  A new section of the 
repository was recently added to include Federal documents pertaining specifically to Maine. 
The library also worked with the Maine State Archives on the launch of two complementary technology 
products: a transcription site that allows volunteers to transcribe handwritten manuscripts that had 
been digitized; and a DigitalMaine blog that provides a venue to highlight and provide additional context 
to the growing number of digital collections available online. 
Maine Library Advisory Council 
Lot of crossover between this group and the commission and Janet and Jeff try and serve as a link in 
communication on issues of shared concern. 
We would like to see more publicity for public libraries – MLA has renewed efforts with this through a 
publicity committee.   
Next meeting will be in Bangor on May 18.   
 Commission Vacancies 
The chair noted the recent resignation of commission member Todd Paige related to his acceptance of a 
new job out of state.  We continue to have trouble filling a number of seats.   
James Ritter suggested the creation of a subcommittee to review the statutory language related to 
committee membership and suggest updates.  Heidi Grimm, Michael Hays, and Richard Thompson 
volunteered to serve on the committee and come up with recommendations. 
Charles Campo urged the committee to take special interest in ensuring broad geographic diversity in 
committee membership. 
Meeting adjourned at 2:50 PM. 
